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SYLLABUS 

 

WED 461  

Workforce Education Needs Assessment 

Spring 2017 

Instructor Information 

Dr. Barbara Hagler 

Pulliam 210 

Phone:  453-1969 

E-mail:  bhagler@siu.edu 

Office Hours:  Wednesdays 1:00-4:00 and Thursdays 2:00-5:00 p.m. (or by appointment)  

 

Course Description 

 

Overview of needs assessment and analysis procedures used in workforce education 

environments. Learners will design and develop needs assessment instruments, collect 

and diagnose data to identify those workplace performance issues requiring training 

solutions, and develop a formal report detailing needs assessment findings and training 

solution recommendations. 

 

 Objectives 

 

Upon the completion of the course, students should be able to:  

 

1.  Understand the nature of needs assessment within human performance technology.  

 

2. Conduct performance, cause, and performer analyses, using appropriate data collection    

 tools.  

 

3. Select and design an appropriate intervention.  

 

4. Develop and present an organizational performance improvement plan, including (a)  

  performance, cause, and performer analyses results and (b) plans for intervention 

development, implementation, and evaluation. 

 

Text 

 

Van Tiem, D. M., Moseley, J. L., & Dessinger, J. C. (2012). Fundamentals of 

 performance improvement:  A guide to improving people, process, and 

 performance (3
rd

 ed.). San Francisco, CA:  Pfeiffer.  
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Course Evaluation 

 

100 points Midterm  

100 points Final 

120 points Discussion 

200 points Organizational Performance Improvement Plan 

 

Grading Scale 

 

468-520   A 

416-467   B 

364-415   C 

312-363   D 

    0-311   F 

 

Organizational Performance Improvement Plan 

 

Choose an organization in which you are involved or interested. This should be a REAL 

organization that will allow you to identify a performance issue, perform analyses, and 

recommend a solution. 

 

Students will follow the steps studied to develop an organizational performance 

improvement plan using the HPT Model.  The outcomes of Steps 2 through 4 below will 

be complete analyses. The outcomes of Steps 5 through 7 will include specific plans for 

future development, data collection, and analyses.  

 

Your final assignment will be (a) organized according to the steps below, (b) compiled 

into one document with a cover page and table of contents, and (c) submitted to the 

instructor in SIUonline using APA format.  The outcomes of each analysis will contain 

supporting narrative, including timelines and procedures used with appropriate rationale. 

The paper should end with a properly APA formatted reference page citing the text.  

Documents will be free of grammar and punctuation errors and use an academic writing 

style.  Typically this assignment should be 10-12 pages in length.   

 

Select an organization and obtain approval from your instructor before you proceed.  

Then, follow the steps below: 

 

1. Provide background information on the organization. 

2. Conduct a performance analysis. 

 a. Conduct an organizational analysis; identify the desired workforce 

 performance. 

 b. Conduct an environmental analysis; identify the actual state of workforce 

 performance. 

 c. Identify the performance gap. 
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3. Conduct a cause analysis. 

 a. Determine if there is a lack of environmental support. 

 b. Determine if there is a lack of repertory of behavior.  Explain why. 

4. Conduct a performer analysis. 

 a. Determine the aspects of performer analysis you need to assess.  Explain why. 

 b. Conduct an assessment of the performer(s) associated with the performance 

 gap. 

5. Select and design a performance intervention. 

 a. Select and describe a performance intervention to close the performance gap. 

6. Develop an intervention implementation and change plan. 

 a. Develop a task listing for the implementation of the intervention. 

7. Develop an evaluation plan to determine the effectiveness of your intervention. 

 a. Select and describe an evaluation plan for the intervention you selected. 

 b. Develop a task listing with time line to develop and administer the evaluation 

 plan 

 

Discussion 

 

Students are expected to participate each week in online discussion.  Each student should 

make at least one initial (new information) post and three secondary (response to 

classmate’s primary post) posts each week. 

 

Your posts must contribute substantially to the discussion and use terminology from the 

textbook.  They must be more than simple statements such as “I agree”. 

 

You must post early in the week and then later in the week so you have the opportunity to 

read and respond to your classmates’ posts. 

 

Tentative Schedule 

 

Week of January 22 Review syllabus 

   Ensure SIU Online Profile is complete (picture and autobiography) 

   Chapter 1:  Overview of Performance Improvement 

 

Week of January 29 Chapter 2:  Performance Improvement/HPT Model—An Overview 

   Chapter 3:  Change Management 

   Appendix A:  ISPI’s Performance Technology Standards 

   Appendix C:  ISPI’S Code of Ethics 

 

Week of February 5 Chapter 4:  Overview of Performance Analysis 

   Chapter 5:  Organizational Analysis 

   Chapter 6:  Environmental Analysis 

 

Week of February 12 Chapter 7:  Gap analysis 

   Chapter 8:  Cause Analysis 
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Week of February 19 Chapter 9:  Intervention Selection 

   Chapter 10:  Learning Interventions   

 

Week of February 26  Midterm 

 

Week of March 5 Chapter 11:  Performance Support Interventions 

   Chapter 12:  Job Analysis/Work Design Interventions 

   Chapter 13:  Personal Development Intervention  

 

Week of March 12 Break 

 

Week of March 19 Chapter 14:  HRD Interventions 

   Chapter 15:  Organizational Communication Interventions 

   Chapter 16:  Organizational Design and Development 

 

Week of March 26 Chapter 17:  Financial Systems Interventions 

   Chapter 18:  Intervention Designs 

   Chapter 19:  Making the Business Case 

  

Week of April 2 Chapter 20:  Intervention Development 

   Chapter 21:  Intervention Implementation and Maintenance 

   Chapter 22:  Techniques for Implementation and Maintenance   

 

Week of April 9 Chapter 23:  Overview of Evaluation 

   Chapter 24:  Planning and Conducting Evaluation 

  

Week of April 16 Submit Organizational Performance Improvement Plan 

   Final Exam  

 

 

 

 

 


